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Independent Auditors’ Report

The Honorable David Hanson, Mayor
and Members of the Town Council

Town of Greenwood

Greenwood, Louisiana

We have audited the acoompanying financial statements of the governmental activities, business-type
activities, and each major fund of the Town of Gresnwood, Louisiana, as of and for the year ended June 30,
2010, which collectively comprise the Tawn's basic financial statements as listed in the table of coments.
These financial statements are the responsibility of the Town ot Greenwood, Louisiana's management. Our
responsibillty is to express epinions on these finandial statements based on our audit

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audlts contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to oblain reasonable assurance about whether the financial statements are free of
materiat misstaternent. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We beliéve that our audit provides a reasonable basis for our opinions.

In our opinion, the financlal statements referred to above present fairly, In all material respects, the respective
financial position of the govammantal activities, the business-type activifies, and each major fund of the Town
of Greenwood, Louisiana, as of June 30, 2010, and the respective changes in financlal position, and cash
flows, where applicable, therecf for the year then ended in conformity with accounting principles generally
accepted in the United States of America,

In accordance with Gavernment Auditing Standards, we have also issued our report dated January 14,
2011, on our consideration of the Town of Greenwood, Louisiana's interal control over financial reporting
and on our tests of its compliance with certain provislons of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial raporting and compliance and the results of that testing and not to provide an
opinion on the interal control over financial reporting of on complianca. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be considered in assessing
the results of our audit.

The management's discussion and analysis and budgetary comparison information on pages 3 through 8
and 35 through 37, are not a required part of the basic financial statements but are supplementary
information required by eccounting principles generally accepted in the United States of America. We hava
applied certain limited procedures, which consisted principally of inquiries of management reganding the
methods of measurement and presentation of the required supplementary Information. However, we did not
audit the information and express no opinion on it


http://VKKrED.CASE.C7A

Qur audit was conducted for the purpose of forming opinions on the financial statements thal collsctively
compromise the Town of Greenwocd, Louisiana’s basic financial stalements. The accompanying financial
information listed as other supplementary information in the table of contents and shown on pages 38
through 39 is presented for purposes of additional analysis and is not a reguired part of the financial
statemnents of the Town of Greenwood. Such informmation has been subjected to the auditing procedures
applied in the audit of the financial statements and, in our opinion, is fairly presented in all material respects in
relation to the financial statements taken as a whole.

(ohetVralas

Cook & Morehart
Certifled Public Accountants
January 14, 2011



TOWN OF GREENWOOD

MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of the Town of Greenwood’s financial performance provides an overview of the
Town of Greenwood’s financial activities for the fiscal year ended June 30, 2010. Please read it in conjunction
with the Town's financial statements, which begin on page 10.

FINANCIAL HIGHLIGHTS

B The Town of Greenwood’s net assets of our governmental activities decreased by $466,264 or 15%.
B The Town of Greenwood’s net assets of our business-type activities increased by $391,378 or 13%.

# In the Town's governmental activities, total general and program revenues were $1,465,625 in 2010
compared to 81,576,337 in 2009. Total expenses, excluding depreciation, totaled $1,179,978 for the year
ended June 30, 2009 compared to $1,267,942 for 2010.

B In the Town’s business-type activities, revenues remained consistent with 2009 while expenses decreased by
$95,714.

USING THIS ANNUAL REFORT

This annual reporl consists of a series of financial statements. The Statement of Net Assets and the Statement of
Activities (on pages 10 and 11) provide information about the activities of the Town of Greenwood as a whole
and present a longer-term view of the Town’s finances, Fund financial statements start on page 12. For
governmental activities, these statements tell how these services were financed in the short term as well as what
remains for future spending. Fund financial statements also report the Town of Greenwood’s operations in more
detail than the government—wide statements by providing information about the Town of Greenwood’s most
significant funds.

Reporting the Town of Greenwood as a Whole

Our analysis of the Town of Greenwood as a whole begins on page 10. One of the most important questions
asked about the Town of Greenwood’s finances is “Is the Town of Greenwood as a whole better off or worse
off as a result of the year’s ectivities?” The Statement of Net Assets and the Statement of Activities report
information about the funds maintained by the Town of Greenwood as a whole and about its activities in a way
that helps answer this question. These statements include all assets and liabilities using the accrual basis of
accounting, which is similar to the accounting used by most private-sector companies. All of the current year’s
revenues and expenses are taken into account regurdless of when cash is received or paid.



These two statements report the Town of Greenwood'’s net assets and changes in them. You can think of the
Town of Greenwood’s net assets — the difference between assets and liabilities - as one way to measure the
Town of Greenwood’s financial health, or financial position. Over time, increases or decreases in the Town of
Greenwood’s net assets are one indicator of whether its financial heaith is improving or deteriorating. You will
need to consider other non-financial factors, however, such as changes in the Town’s property tax base, to
assess the overall health of the Town.

In the Statement of Net Assets and the Statement of Activities, we divide the Town into two kinds of activities:

Governmental activities — Most of the Town’s basic services are reported here, including the police, public
works, and general administration. Property taxes, franchise fees, sales taxes, and police department fines, and
various other revenues finance most of these activities.

Business-type activities - The Town charges a fee to customers to help it cover all or most of the cost of certain
services it provides. The Town’s water and sewer system are reported here.

Reporting the Town’s Most Significant Funds

Our analysis of the major funds maintained by the Town of Greenwood begins on page 12. The fund financial
statements begin on page 12 and provide detailed information about the most significant funds maintained by
the Town of Greenwood — not the Town of Greenwood as a8 whole. The Town of Greenwood’s two kinds of
funds — governmental and proprietary — use different accounting approaches.

Governmental funds - Most of the Town of Greenwood's basic services are reported in governmental funds,
which focus on how money flows into and out of those funds and the balances [eft at year-end that are available
for spending. These funds are reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-term view of the Town of Greenwood’s general government operations and
the expenses paid frem those funds. Governmental fund information helps you determine whether there are
more or fewer financial resources that can be spent in the near future to finance certain Town of Greenwood
expenses. We describe the relationship (or differences) between governmental gefiviries (reported in the
Statement of Net Assets and the Statement of Activities) and governmental funds in a reconciliation at the
bottom of the fund financial statements.

Proprietary funds — When the Town charges customers for the services it provides, these services are generally
reported in proprietary funds. Proprietary funds are reported in the same way that all activities are reported in
the Statement of Net Assets and the Statement of Activities. In fact, the Town’s enterprise funds (a component
of proprietary funds) are the same as the business-type activities we report in the government-wide statements
but provide more detail and additional information, such as cash flows, for proprietary funds.



THE TOWN OF GREENWOOD AS A WHOLE

The Town of Greenwood’s combined net assets changed from a year ago, decreasing from $6,125,330 to
$6,050,444, A comparative analysis of the funds maintained by the Town of Greenwood is presented below.

Table 1
Net Assets
Governmental Activities Business-type Activities Total
2010 2009 2010 2009 2010 2009
Cutrrent and other assets $1,976,577 $2,362,670 $ 751,753 § 695,882 $2,728,330 $ 3,058,552
Capital assets 892281 921,680 _4.414.705 4,668,284 _5.306.986 5.589.964
Total assets _236R858 3284350 5066458 5364166 8035316 _ B648516
Current liabilities 113,879 53,920 585,448 797,534 699,327 851,454
Long-term liabilities 15,545 24.732 1,270,000 _1.647.000 _1,285.545 1,671,732
Total liabilities 129.424 78.652 _1,855.448 2444534 _1.984.872 2,523,186
Net assets:
[nvestments in capital
assets, net of related debt 892,281 921,680 2,767,704 2,555,284 3,659,985 3,476,964
Restricted - - 180,703 128,287 180,703 128,287
Unrestricted 1,847.153 2 18 362.603 236,061 2 756 2,520,079
Total net assets £2739.434 $3.205608 $3.311.010 $2919632 6050444 § 6125330

Net assets of the Town of Greenwood’s governmental activities decreased by $466,264 or 15 %. Net assets of
the Town of Greenwood’s business-type activities increased by $391,378 or 13 %.



Table 2
Change iu Net Assets

Govermnmental Activities Business-type Activities Tota)

2010 2009 2019 2009 _ 2010 2009
Revenues
Program revenues
Charges for services $ 362,389 $ 351,178 $1,192,370 $1,217,800 $1,554,759 § 1,568,978
Operating grants and
contributions 4,205 4,538 20,687 - 24,892 4,538
Capital grants and '
contributions 18,450 - - 544,831 18,450 544,831
Generzal revenues
Ad valorem taxes 203,287 209,139 - — 203,287 209,139
Sales taxes 382,962 387402 - - 382,962 387,402
Franchise taxes 76,434 80,706 - - 76,434 80,706
Licenses and permits 136,003 129,898 - - 136,003 129,898
Gaming taxes 239,347 345,349 - - 239,347 345,349
Investment earnings 11,966 45,832 5,790 4,229 17,756 50,061
Miscellaneous 30.582 22,295 - - 30,582 22295
Total revenues 1.465.625 1576337 1218847 1766860 2684472 3,343,197
Expenses
General government 627,809 567,744 - - 627,809 367,744
Public safety 738,532 711,890 - - 738,532 711,890
Water —~ - 942,077 1,062,741 942077 1,062,741
Sewer — - 450,940 425,990 450,940 425.5990
Total expenses 1,366.341 _1.279.634 1393017 _1488731 _2,759.358% 2,768,365
Transfers { 565,548} (.526.327) _ 565,548 526,327 - -

Increases (decreases)
In net assets

$( 466.264) $¢ 229.624) § 391378 § 804436 S( 74.886)§ 574,832

The Town’s total revenues decreased by 19% or $658,725. The total cost of all programs and services
decreased .32% or $9,007. Our analysis below separately considers the operations of the governmental and
business-type activities.



Governmental Activities

Total revenues for the governmental activities decreased $110,712 from total revenues in the year ended June
30, 2009 of $1,576,337 to total revenues of $1,465,625 in the year ended June 30, 2010.

The cost of all governmental activities this year was $1,366,341. These costs were covered by $385,044 of
program revenues, with the remaining costs covered by property taxes, sales taxes, and other general revenues.

Business-type Activities

Total revenues for the business-type activities decreased $548,013 or 31% from total revenues in the year ended
June 30, 2009 of $1,766,860 to total revenues of $1,218,847 in the year ended June 30, 2010.

The cost of all business-type activities this year was $1,393,017. These costs were covered by $1,213,057 of
program revenues, consisting of charges for services assessed to users, capital grants, and transfers from
governmental activities. :

THE TOWN’S FUNDS

As the Town completed the year, its governmental funds (as presented in the balance sheet on page 12) reported
a combined fund balance of $1,820,573, which is lower than last year’s fund balance of $2,264,773. The
primary reason for the decrease is a transfer of funds to the business-type activities.

General Fund Budgetary Highlights

The Town adopted a budget for its General Fund for the year ended June 30, 2010. There was one amendment
to the budget during the year. The Town's budgetary comparison is presented as required supplementary
information and shown on page 35. Highlights for the year are as follows:

B Of the $235,000 budgeted for Capital Qutlay, only $68,999 was spent.
B Deficiency of revenues cver expenditures for year ended June 30, 2010 was $269,501.



CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of June 30, 2010 and 2009, the Town of Greenwood had invested $5,306,986 and 35,589,964,
respectively in capital assets. (see table 3 below)

Table 3
Capital Assets At Year End
{(Net of Depreciation)
Govemmental Activities Business-type Activities Total
2010 2009 2010 2009 2010 2009
Land $ 227359 § 227359 § 178,658 § 178,658 $ 406,017 $ 406,017
Construction in progress 15,150 - 145,972 695,814 165,122 695,814
Buildings and improvements 529,328 540,964 497 389 - 1,026,717 540,964
Playground — park ~ 629 - - - 629
Furniture and equipment 79,131 92,704 7,282 9,357 86,420 102,061
Vehicles 41,313 60,024 42,384 57,262 83,697 117,286
Sewer system - - 594,607 568,635 594,607 568,635
Water system ~ - 2.944 406 _3,158558 2.944.406 3,158,558

Total assets (net) 5 892281 § 921680 $4414705 $4.668.84 $£5.306.986 35,582,064

This year’s major additions included:

Water and sewer system $ - & - $ 124664 § 143,901 § 124664 $ 143,901
Construction in progress 15,150 - 86,984 575,545 102,134 575,545
Buildings and improvements 23,384 20,909 522,563 - 545,947 20,958
Vehicles and equipment 30,465 - - - 30,465 -
Furniture and Equipment - 11,445 - - - 26,173
Total $ 68900 §. 232354 5 734211 § 719446 $ 803210 ¥ 766,577

More detailed information about the capital assets are presented in Note 6 o the financial statements.



Debt

At year-end, the Town had $1,647,000 in bonds and notes outstanding, versus $2,113,000 last year — a decrease
of 22%.

Table ¢
QOutstanding Debt At Year End

Business-type Activities

2010 2009
Sewer revenue
refinding bonds $ 661,000 § 830,000
Water revenue bonds 986,000 1,283,000
Totals £1.647.000 $2,113.000

State law restricts the amount of debt that the Town of Greenwood may issue. The agaregate principal amount
of debt may not exceed 10% of the assessed valuation for property tax putposes of all real and personal property
located within the parish. The Town of Greenwood’s iotal debt outstanding at year-end was well below this
limitation.

More detailed information about the debt are presented in Note 9 to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS

The Town of Greenwood's management considered many factors when setting a fiscal year June 30, 20(}
budget. Anrounts available for appropriation in the governmental funds are expected to remain substantially the
same.

Expenditures for 2011 are expected to remain substantially the same.

CONTACTING THE TOWN’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens and taxpayers with & general overview of the finances
for those funds maintained by the Town of Greenwood and to show the Town of Greenwood’s accountability
for the money it receives. If you have questions about this report or need additional financial information,
contact the Mayor at P.O. Box 195, Greenwood, LA 71033,



Assels
Cash and cash equivalents
Investments
Recelvables
Prepaid oxpensas
Bond issuance costs
Other
Restricted assets:

Cash and cash equivalents
Capital assets not haing depreciated
Depreciable capital assets, net

Total assels

Liabilities
Accounts payable and accrued expenses
Payabie from restricted assets:
Long-term deb! due within one year
Accrued interest
Custcmer deposits
Non-current liabilitias:
Due within one year
Due in mare than ona yaar
Total liabilities

Net Assels
investad [n capital assets, net of
related debt
Restrictad for:
Debi Service
Unrestricted
Total net assets

Town of Greenwood
Greanwood, Louisiana

See accompanying notes to the basic financial statements.
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Statemnent of Net Assets
Juns 30, 2010
{Savernmental Business-type
Activities Activities Total

$ 1,303,577 % 102,796 $ 1408373
508,581 508,591
122,284 247,074 389,358
42,125 34,942 77,087
10,816 10,816
28,005 28,005
328,120 328,120
242 509 328,830 571,139
648,772 4,086,075 4,735,847
2,868,838 5,166,458 8,035,118
113,879 42,018 155,897
377,000 377,000
24,217 24,217
142,213 142,213
15,545 15,545
1,270,000 1,270,000
129,424 1,855,448 1084 872
892,281 2,787,704 3,659,985
180,703 180,703
1,847,153 382,603 2,208,756
3 2!739,434 _ﬁ_ 3.311!010 i 6!050 444
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Town of Greenwood
Greanwood, Louisiana
Bafance Sheet
{Governmental Funds
June 30, 2010

Major Funds Total
Sales Governmental
General Tax Funds
Assels
Cash and cash equivalents § 1267953 § 35624 $ 1,303,577
Investments 508,591 508,591
Receivables 86,138 35,148 122,284
Total agsets $ 1,354,091 3 580361 $ 1,934,452
Liabilities and Fund Balances
Liabilities:
Accounts payable and accrued expenses $ 113,878 % 3 113,879
Total liabilities 113,879 113,879
Fund balances:
Unreserved 1,240,212 £80,381 1,820 573
Total fund balances 1,240,212 £80,361 1,820,573

Total liabilities and fund balences 3 1!3545091 3 580!381 $ 1,934,452

See accompanying notes to the basic financial statements.
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Town of Greenwood
Greenwood, Louisiana
Reconciligtion of the Balan¢e Sheet of Govarnmental Funds
1o the Statement of Net Assets
June 30, 2010

Fund balances - tolal governmental funds $ 1,820,573

Amounts reported for governmental activities in the statement of net assets
are diffarent because:

Capital assets used in governmental activities are not financial resources

and therefore are not reported in the funds. 892,281
The nonallocation method of accounting for prepayments is used in the fund

statements, since the prepayment does not provide expendable financial 42,125

resources.

Long-term liabilities are not due and payable in the current peried and
tharefore are not reported [n the funds. {15,545)

Net assets of govarnmental activities 3 2,739,434

See accompanying notes to tha basic financial stalements,
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Town of Greenwood
Greenwood, Louistana
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmentza! Funds
For the Year Ended Juns 30, 2010

Major Funds Total
Sales Governmental
Revenues: General Tax Funds
Ad valorem taxes 3 203,287 § $ 203,287
Sales tax 382,962 382,662
Franchlse taxes 76,434 76,434
Licenses and permits 136,003 136,003
Gaming laxes 239,347 239,347
Intergovemmental revenues 22,655 22,655
Fines and forfeitures 362,389 362,389
nvestment earnings 7,243 4,723 11,965
Miscellaneous 30,582 30,582
Total revenues 1,077,940 387,685 1,465,625
Expenditures:
Current:
General govermment 528,205 4,686 532,901
Public safety 742377 742,377
Capital outiay 68,859 £8,969
Total expenditures 1,339,581 4,698 1,344,277
Excess (deficiency) of revenues
over expenditures {261,641) 382 889 121,34B
Other financing sources (uses):
Transfars In 545 463 545 463
Transfers out (525,838) (685,173) {(1,111,047)
Total other financing sources (uses) 19,825 (585,173) {565,548}
Excess (deficiency) of revenues and other sources
over expenditures and other uses (242,016) (202,184) (444,200)
fund balances at heginning of year 1,482,228 782 545 2,264,773
Fund balances at end of year $ 1240212 § 580381 § 1,820,573

—_——— e — b

See accompanying notes to the basic financial statements.
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Town of Greenwaod
Greenwood, Lovisiana

Recenciliation of the Statement of Revenues, Expenditures, and Changes in

Fund Balances of Governmental Funds to the Statement of Activities

For the Year Ended June 30, 2010

Net change in fund balances - total governmental funds $

Amounts reported for governmental activities in the statement of activities
are different bacause:

Govemnmental funds repert capital outlays as expenditures. However,
in the staternent of activities, the cost of those assets is allocated over
their estimated useful lives and reporied as depreciation expense.
This is the amaunt by which depreciation (388,399) exceeded

capital outlays ($68,999) in the currenl period.

The nonallocation method of accounting for prepayments is used In the fund
staterments, since the prepayment doss not provide expendable financial
resources.

Some expenses reported in the staterent of activities do not require
the use of current financial rescurces and therefore are not reported as
expeanditures in the funcs.

(444,200)

(29,400)

{1,851)

8,187

Chenge in net assels of governmenta) activities

{466,264)

See accompanying notes to the basic financial statements.
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Assets
Current asssls:
Cash and cash equivalents
Recaivables-
Accounts
Other
Prepaid insurance
Bend issuance costs
Other
Total current assets

Noncurrent assets:
Restricted cash and cash equivalents
Capital assets:
Land
Plant and equipment
Less: accumulated depreciation
Total noncurrent assefs

Total assets

Liabilities
Current liabilities:

Accounts payable

Accrued expenses

Payable from resiricled assets:
Revenue bonds
Accrued interest
Customer deposits

Yotal currént liabllities

Noncurrent liabillties:
Revenue bonds
Total noncurrent liabilities

Total liabilites

Net assets
Invested in capital assels, net
of related debt
Restricted for dabt service
Unresiricted
Total not assels

Total kabiliies and net assels

Town cf Gresnwood
Greenweod, Louisiana
Balance Sheet
Proprietary Funds
June 30, 2010

Businesy-Type Adlivitias - Enterprise Funds

Weater Sewar Totals

$ 77948 $ 24848 % 102,796
126,213 47 050 173,263
55,202 18,609 73.811

27,525 7417 34,042

10,816 10,818

15,912 12,093 28,005
302,800 120,833 423 B33
256,095 68,025 328,120
36,223 142,435 178,658
5,997,283 4017634 10,014,927
(2,842,410) {3,136 461) {5,778.850)
3,650,192 1,082.633 4,742 825

$ 3952852 % 1213466 $ 5166450
$ 21311 % 1474 3 22785
8,746 10,487 18,233

313,000 84,000 377,000
13,311 10,906 24217
95,886 46,327 142212
452,254 133,194 585,448
673,000 597,000 1,270,000
673,000 597,000 1,270,000
1,125,254 730,194 1,855 448
2,405,006 362,608 2,767.704
159,173 21,530 180,702

263 489 59,134 382,603
2827738 483,272 3,311,010

$ 3052992 5 1213466 $ 5168458

See accompanying notes to the basic financlal statements.
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Town of Greenwood
Greerwood, Louisiana

Statement of Revenues, Expenses, and Changes in Fund Net Assats

Operaling revenuss;
Charges for service -
Water sales
Sewerage seqvice charges
Other charges and fees

Tola) operating revenues

Operating expenses:
Salaries
Payroll taxes
Legal and accounting
Insurance
Tesiing
Malntenance and repairs
Miscellanecus expenses
Office expanse
Material and supplies
Utilities
Mater reading expense
Lift station expense
Depreciation

Total operating expanses

Operating income (loss)

Non-operating revenues (expenses):

Interest income
Interest expense

Total non-operating ravenues (expanses)

Net income (loss) before contributions and transfers

Capital contributions
Transfers In
Transfers Cut

Total other financing sources (uses)

Change in net assets
Net aseels - beginning of year

Nel assets - end of year

Proprietary Funds
For the Yaar Ended June 30, 2010

Business-Type Activities - Enterprise Funds

Water Sewer Totals
§ 768,384 1 798,384
345,835 345835
38,189 6,082 48171
838,553 355,817 1,192,370
187 241 106,285 293,498
15,058 8,874 23,972
6,858 10,858 17,7117
85,6887 28,771 124,458
75 J.462 3,537
B2,879 54,513 147,392
27 513 8,028 35,541
36,605 9,284 46,799
121,848 34,034 152,878
43,668 32,527 76,185
40,183 40,193
16,343 16,343
242 875 112088 354,863
810,441 422 044 1,332,485
(73,888) (66,227) (140,115)
4,192 1,588 5,780
{31,626) {28 856) {60,532)
(27 444) (27,208) (54,742)
{101,332} (93,525) (194,857}
20,687 20.887
472,166 121,843 504,000
(21,864} {6,567 {28.461)
470,958 115,276 586,235
389,627 21,751 381,378
2458111 481,524 2,919,632
$ 2827738 § 483272 % 3,311,010

See accompanying notes to the basic financial statements.
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Town of Greenwood
Greenwood, Louisiana
Statement of Cash Flows
Proprictary Funds
For the Year Ended June 30, 2010

Cash Flews From Operating Activities
Receipts from customerg
Cash payments to suppliers for goods and services
Cash payments to employees for services
Other receipis (payments)
Net Cash From Operating Activities

Cash Flows from Noncapital Finarcing Activities:
Transfers from cther funds
Net Cash from Noncapital Financing Activities

Cash Flows From Capital and Related Financing Activities
Capital contributions
Acquisitionfconstruction of capital assets
Principal pald on capital debt
Interest paid on capital debt
Net Cash (Used) by Capltal and Related Financing Activitios

Cash Flow From Investing Activities
Interest income
Net Cash From Investing Activilies

Net increase (decreass} in cash and cash equivalents
Cash, Beginning of year
Cash, End of year

Reconciliation of Operating Loss to Net Cash Provided
By/(Used In) Operaling Activities
QOperating income (loas)
Adjustments to reconcile operating loss to net cash
provided (used) by operating activities
Dopreciation expense
Accounts recelvable
Due fromito other funds
Prepald expenses
Other assels
Accounts payable
Accrued expenses
Customer deposits
Net Cash Flows From Operating Activities

See accompanying notes to the basic financial statements.
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Water Sewer Total

$ 808,293 $ 347,569 $ 1,155,862
(389,159) (187,885) (578,845)
{274, 085) {141,570} (415,655)
1,198 1,160 2,359
146,248 19,473 165,721
450,272 115,276 565,548
450,272 115,278 565,548
20,887 20,887
(81,984) (19,400) (101,384)
(297,000) {169,000) {468,000)
{41,206) {47,480) {88,586)
{398,503) {235,880) {835,383)
4,192 1,588 £,790

4,192 1,588 5,790

201,209 (69,533) 101 676
135,834 183,408 328,240

3 337,043 3 93,873 3 430,918
$ (73888) $ (8822V) & (140,115)
242 875 112,088 354,863

(8,038) 35,419 26,381

35513 21,322 56,835

1,222 (684) 558
(15,102) (12,051) (27,153)
(26,921) (66,038) (92,957)
{10,272} (4,140) {14,412)

1,850 (238) 1,621

$ 146!248 g 18,473 3 165!721



Town of Greenwood
Gresnwocd, Louisiana
Notes to Financial Statements
June 30, 2010

INTRODUCTION

The Town of Gresnwood Is incorporated urder the provisions of the Lawrason Act. The Town cperates
under a Mayor—Board of Aldermen form of government.

(M

Summary of Significant Accounting Policies

The Town of Greenwood's financial statements are prepared in conformity with generaliy accepled
accounting principles (GAAP). The Govemmental Accounting Standards Board (GASB) is
responsible for establishing GAAP for state and local govemments through its pronouncements
(Statements and interpretations). The more significant accounting policies established in GAAP and
used by the Town of Greenwood are discussad below.

A. Reporting Entity

As the municipal goveming authority, for reporting purposes, the Town of Greenwood is
consklered a seperate financial reporling entity. The financial reporting entity consists of (2) the
primary govermnment (the Town of Greenwood), (h) organizations for which the primary
government is fnancially accountable, and (¢} other organizatons for which nature and
sfgnificance of their relationship with the Town of Greenwood are such that exclusion would
cause the reporting entity's financial statements to be misleading or incomplete,

GASB Staternent No. 14, as amended by GASB Statement No. 39, established criteria for
determining which component units should be considerad part of the Town of Greenwood for
financial reporting purposes. The basic criterion for including a potential component unit within
the reporting entity Is finarcial accountabilty. The GASB has set forth criteria to be considered
in determining financial accountability. This criteria ncludes:

1. Appointing a voting majority of an organization's goveming body, and
a. The ability of the Town to impose its will on that organlzation and/or

b. The potential for the organization io provide specific financial benefils 1o or impose
specific financial burdens on the Town.

2. Organizations for which the Town does not appoint a voling majority but are fiscally
dependent on the Town.

3. Organizations for which the reporting entlty financial statements would be misleading if
data of the organization is not included because of the nature or significance of the
relationship.

In addition, the GASB 38 states that a legally separate, tax-exempt organization should be
reported as a component unit of a reporting entity if a? of the following criteria are met

1. The economic resources received or held by the separale organization are entirefy or almost
entirely for the direct benefit of the primary government, Its cornponent units, or its
constituents.

{Continued}
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Town of Greetwood
Gresnwood, Loulsiana
Notes ta Financial Statements
June 3¢, 2010
{Continued)

2. The primary government is entitied to, or has the abllity to otherwise access, a majority of
the economic resourcas recelved or held by the separate organization,

3. The economic rescurces received or held by an individual organization that the specific
primary govemment, or its component units, is entifled to, or has the abilty to ctherwise
access, ane significant to that primary govemment.

In addition, other organizations should be evaluated as potential cornponent units if they are
ciosely relatad to, or financially integrated with, the primary govemment.

Based on the criteria described above, there arg no component units to be included as part of
the raporting entity.

Basic Financial Statements - Government-Wide Statements

The Town of Greenwood's basic financial statements include both govermment-wide (reporting
the funds maintained by the Town of Greenwood as a whole) and fund financia! statements
{reporting the Town of Greenwood's major funds). Both the gevernment-wide and fund financial
statements categorize primary activities as either governmantal or business type. The Town's
sales tax fund and general fund are classified as govemmental activities. The Town's water and
sewer services are classified as business-type aclivities,

In the government-wide Statement of Net Assets, both the govemmental activities and business-
type activities columns are presented on @ consolidated basis by column and are reported on a
tull accrual, economic resource basis, which recognizes all long-term assets and receivables, as
well as longterm debt and obbiigations. The Town of Greenwood's net assets are reported in
three parls — invested in capital assets, ne! of related debt; restricted nat assets; and
unrestricted net assets,

The government-wide Statement of Activities reports both the gross and net cost of each of the
Town of Greerwood's functions. The functions are also supported by general govemment
revenues (properly, sales and use taxes, cerain intergovernmental revenues, etc.). The
Staterment of Activilies reduces gross expenses (including depreciation) by related program
revenues, operaling, and capital grants.

Program revenues must be directly associated with the function. Operating grants include
oparating-specific and discretionary (either aperating or capiial) grants while the capital grants.
column reflects capital-specific grants. Amounts reported as program revenues indude 1)
charges to customers or applicants for goads, services, or privileges provided, 2) operating
grants and contributions, and 3) capital grants and contributions. Internally dedlicated resources
are reported as general revenues rather than as program revenues. Likewise, ganeral revenues
include all taxes,

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally resull from providing services and producing and
delivering goods In connection with the proprielary fund’s principal ongoing operations of
providing watar and sewer services.

{Continued)
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Town of Greenwood
Greenwood, Louisiana
Notes to Financlal Statements
June 30, 2010
{Continued}

The net costs (by function) are nommally covered by general revenue {property, sales and use
taxes, carlain intergovernmental revenues, interast Income, etc. ).

This govemment-wide focus is more on the sustainability of the Town of Greenwoed as sn entity
and the change in the Town of Greenwood's net assels resulting from the current year's
fivitiers.

. Basic Financial Statements — Fund Financial Statements

The financial transactions of tha Town of Graenwood are recorded in individual funds In the fund
financial statements, Each fund is accounted for by providing a separate sat of setf-balancing
accounts that comprises its assets, liabilties, reserves, fund equity, revenues and
expenditures/expenses. The various funds are reported by generic classification within the
financial statements.

The following fund types are used by the Town of Greenwood:

1. Govermental Funds — the focus of the governmental funds’ measurement (in the fund
statements} is upon delermination of financial position and changes n financlal position
{sources, vses, and balancas of financial resourcas) rather than upon net income. The
foflowing Is a description of the govermnmental funds of the Town of Gresnwood:

a. General furd is the general operating fund of the Town of Graenwood. It is used to
acoount for all financial resources except those required to be accounted for in
another fund.

b. Special revenue funds are used to account for the proceeds of specific revenue
sources that are legalfy restricted to expenditures for spacifiad purposes.

2. Proprietary Funds - the focus of proprietary fund measuremant Is upon determination of
operating income, changes in net assets, financial position, and cash flows, The generally
accepted accounting principies applicable are those similar to businesses in the private
sector. The foflowing is a description of the praprietary funds of the Town of Greenwood:

a. Enterprise funds are required to be used to account for operations for which a fes is
charged to extsrnal users for goods o seérvices and the activity (a) Is fnanced with
debl thatl is solety secured by a pledge of the net revenues, (b} has third parly
requiremants that the cost of providing services, including capital costs, be recovered
with fees and charges, or {c) sstablishes fees and charges based on a pricing pollcy
designed to recover similar costs.

The emphasls in fund financlal skatements is on the major funds In elther the governmental or
business-type activities categories. Non-major funds by category are summarized into a single
column. GASB Statemant No. 34 sets forth mmimum criteria (percentage of the assets,
tiabilites, revenues, or expenditures/expenses of fund category) for the determination of major
fungs.

(Continued)
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Town of Greenwocd
Greenwood, Louislana
Notes to Financial Statements
June 30, 2010
(Continued)

The fpllowing major funds are presentad In the fund financial statements:

Genaral Fund - accounts for all financial resources axcept those required to be accounted forin
another fund.

Sales Tax Fund - accounts for the proceeds of sales taxes levied for fire departrent
mainfenance, maintenance of streets, capital construction, and other general purposes of the
Town,

Water Fund — acoounts far the provision of water services of the Town.
Sewer Fund - accounts for the provision of sewer services of tha Town,

. Basis of Accounting

Basis of accounting refers to the point at which revenues or expanditures ara recognized in the
accounts and reported in the financial staternents. It relates to the timing of the measurements

made regardless of the measuremant focus applied.
1. Accrual:

Bath governmental and business-type activittes in the government-wide financial staternents
and the proprietary fund financial stetements are presented on the accrual besis of
accounting. Revenues are recegnized when eamed and expenses are recognized when
incurred.

2. Modified Accrual:

The governmental funds financial statements are presented on the maodified actrual basis of
accounting. Under modified acgnual basls of accounbng, revenues are recorded when
susceplible to accrual: i.e., both measurable and available. “Available™ means collectible
within the cument period or within 60 days after year end. Expenditures are generally
recognized under the modified accrual basis of accounting when the related {ability s
incurred. The exception to this generat rule is that principal and Interest on geneval
obligation long-term debt, if any, is recognized whan due.

Budgets

The Town follows these procedures In establishing the budgetary data reflected In these
financial statements:

1. The Town Clerk prepares a proposed budgst and submits same to the Mayor and
Board of Aldarmen no tater than fiteen days prior to the beginning of each fiscal year.

2. A summary of the proposed budge: is published and the public notified that tha
prcposed budget is available for public inspection. At the same time, a public hearing
is called.

{Continued)
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Town of Greenwond
Greenwood, Louisiana
Notes o Financial Statements
June 30, 2010
(Continued)

3, A public hearing is held on the proposed budget after publication of the call for the
hearing.

4.  After the holding of the public hearing and completicn of ail action necessary to finalize
and implement the budget, the budget is adopted through passage of an ordinance
prior to the commencement of the fiscal year for which ihe budget is being adopted.

5.  Budgetary amendments invatving the transfer of funds from one department, program
or function to another, or invelving increases in expenditures resulting from revenues
exceeding amcunts estimated, require the approval of the Board of Aldermen.

6.  All budgetary appropriations lapse at the end of each fiscal year.

7. Budgets for all funds are adopted on a cash basis. Budgeted amounts in the
accompanying statements are as originally adopted, or as amended by the Board of
Aldermen. There was one amendment to the budget during the year.

F. Cash, Cash Equivalents, and Investments

Cash includes amounts in petly cash, demand depoesits, intetast bearing demand deposits, and
time depositz. Cash equivalenls includa amounts In time deposits and those investments with
onginal malurities of 90 days or less. Under state law, the Town may deposit funds in demand
deposits, interast bearing demand depcsits, money market accounts, or time deposits with state
banks organtzed under Louisiana law or any other state of the United States, or under the laws
of the United States.

Investments are limited by R.S. 33:2055 and the Town's investment pelicy. If the original
maturities of investments exceed 90 days, they are classified as investments; however, If the
original maturnities are 90 days or less, they are classified as cash equivalents.

G. Capital Assets

Capital assels purchased cr acquired with an original cost of $5,000 or mare are raported at
historical cost or estimated historical cost. Contributed assets are reported at fair market value
as of the date received. Additions, improvements, and other capital outiays that significartly
exiend the useful life of an assat are capitalized. Other costs incumed for repairs and
maintenance are expensed as incurred. Depreciation on all assets is provided on the straight-
line basis over the folkowing estimated useful |ives:

Buildings and improvements 10-30 years

Fumiture and equipment 5-20 years

Vehicles 5-10 years

Playground — park 10 years

Woater and sewer systems 540 years
{Continued)
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Town of Greenwood
Greetwood, Louisiana
Notes to Financial Statements
Juna 30, 2010
(Continued)

GASBS No. 34 requires the Town to report and depreciate new infrastructure assets effective
July 1, 2003. Infrastructure assets include roads, bridges, treffic signals, ete. Neither their
historical cost nor related depreciation has historically been reported in the financial statements.
The retroactive reporting of infrastructure is not required,

H. Revenues

Ad valorem taxes are assessed on a calendar year basis and attach as an anforceable len
and become due and payable on the date the tax rolls are filed with the recorder of
morlgages. State law requires that the tax rofl be fliled on or before November 15 of each
year. Ad valorem taxes become delinquent if not paid by December 31. Sales tax reverues
are recorded In the peried in which the underying exchange has occurred. Fines, forfaitures,
licenses, and permits are recognized in the period they are collected. Interest income on
demand and time deposils is recorded when eamed. Federal and state grants are recorded
when the Town Is entitied to the funds.

|. Net Assets

Nat assets represent the difference between assets and liabilitles. Net assels invested in
capital assets, net of releted debt consist of capital assets, net of accumulated depreciation,
reduced by the cutstanding balance of any borrowing used for the acquisition, construction, or
improvement of those assets. Net assets are reported as restrictad when there are limitations
imposed on their use either through constitutional pravisions or enabling legislation adopted by
the Town or through external restrictions imposed by creditors, grantors, or laws or regulations
of other governments. The Town's policy is to first apply restricted resources when an
expense is incurred for purposes for which both restricted and unrestricted net assets are
available.

Sales Taxes

The Town collects a 1% sales and use tax. Afler paying reasonable and necessary costs and
expenses of collecting and administering the tax, the tax is to be dedicated and used
exclusively for the following purposes: general fund and sewerage fund land acguisitions;
general fund and sewerage fund capital expenditures; sewerage fund for additions,
improvements, and extensions of the sewerage systerm and general fund for operations.

K. Compensated Absences

The Town's policy alkows annual ieava based upon years of service. Empioyeas can carry
aver accumulated annual leava from one anniversary date to another. Employees will receive
pay in lieu of unused annual leave.

The Town's policy allows sick leave based upon time worked. Employees may camyover

unused sick leave, but will not be paid for unused sick leave upon separation from
employment.

{Continued)
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Notes to Flnancial Statements
June 30, 2010
(Continued)

Interfund Activity

Interfund activity [s reported as loans, reimbursements, or transfars, Loans are reported as
interfund receivables and payables as appropriate and are subject to elimination upon
consolidation. Any residual balances outstanding between the governmental activities and
business-type activities are reported In the government-wide financial statements as “internal
balances.” Ralmbursements are when one fund incurs a cost, charges the appropriate
benefiting fund and reduces its related cost es a relmbursement. Transfers batween
govemmental funds are netted as part of the reconciliation fo the govamment-wide financial
siatements,

Use of Estimates

Management uses estimales and assumptions in preparing financial siatements. Those
estimatas and assumptions affect the reporied amounts of assets and llabilities, the
disclosure of contingent assets and liabilities, and reportad revenues and expenses. Actual
results could differ from those eslimates.

Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations
are reported as liabllites in the applicable governmental activitiee in the statement of net

assets. Bonds payable are reported net of the applicable bond premium or discount.

In the fund financial statements, governmental funds recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amaunt of the
debt issued is reported as other financing sources. Premiums received on debt [ssuances are
reported as other finencing sourses while discounts on debt issuances are reported as other
financing uses. Issuance costs, whether or not withheld from the actual debt proceeds
received, are reported as debt service expenditures.

Bad Debts

Uncollectible amounts due for ad valorem taxes, customer’s utility receivables, and special
assessmants are recognized as bad debts through the establishment of an alkwance account
at the time information becomes available which woukl Indicate the uncollactibllity of the
particutar receivable. Accounts recedvable for the water and sewer funds are shown net of en
allowance of $17,956 and $5,983, respectively.

Capitalized Interest

The Towr capitalizes net interest costs and interest earned as part of the cost of constructing
various water and sewer projects when material.

Stalement of Cash Flows

For the purposes of the Statement of Cash Flows, the Water and Sewer Funds consider all
highly liquid investments (Including restricted assats) with a maturity of three months or less
when purchased to be cash equivalents.

{Continued)
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Town of Greemwocd
Greenwood, Louisiana
Notes to Financial Statements
June 30, 2610
{Continued)

R. Prepaid tems

Certain payments to vendora reflect costs applicable to future accounting periods and are
recorded 25 prepaid tems in the governmantwide finanaal statements.

Ad Valorem Yaxes
The following is a8 summary of authorized and levied ad valorem taxes for the year:

Autherized Levied Expiration
Millage Millage Date
General Fund 9.81 8.91 Statutory

Cash, Cash Equivalents, and Invesiments
A, Cash and Cash Equivalents

Al June 30, 2010, the Town has cash and cash equivalents (book balances) totaling $4,734,403
of which $328,120 is shown as a restricted asset These deposits are stated at cost, which
approximates market  Under state law, these depasits (or the resulting bank balances) must ba
secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank,
The market value of the pledged securities plus the federal deposit insurance must at all times
equal the amount on deposit with the fiscal agent

B. Investments

At June 30, 2010, tha Town has investments totaling $508,591, consisting of certificates of
deposit. The certificates of caposl have initial maturities greater than 90 days and are carried at
cost, which approximates market

C. Credit Risk

Custodlal credit risk Is the risk that in tha event of a bank failure, the government’s deposits
may not be returmned to it. The Town does not have a palicy for custodial credit risk. As of June
30, 2014, $1,666,895 of the Town's hank balance were exposed to custodial credit risk as
follows:

Uninsured and collateral hetd by pledging bank's
trust department not in Town's name:

Cash and cash equivalents $ 1,475,883
investments 191,012
5 .. 1666890

Even though the pledged securities are considered uncollateralized (Category 3) under the
provisions of GASB Statement 3, R.S. 39:1229 imposes a stautory requirement on the custodial
bank to advertise and seil the pledged securities within 10 days of being nofified that the fiscal
agent has failed to pay deposited funds upon demand.

{Continued)
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(4) Receivables

The following is a summary of receivables at June 30, 2010:

Class of
Receivable
Governmertal activities —
Sales taxes $ 36,146
Gaming laxes 86138
Total governmental actvities § 122284
Businsss-type activities —
Accounts receivable — water and sewer charges § 173,263
Other 73,811
Total business-type actvities 247074

(5) Restricted Assets — Proprietary Fund Type

Restricted assets were applicable to the following at June 30, 2010;

Enterprise Fung

Cash;
Customer deposits $ 147,417
Contingency funds — revenue bonds 12,487
Sinking funds - revenue bonds 168,216
$ 328120

(Continued)
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(8 Capital Assels

Capital asset activity for the year ended June 30, 2010, was as follows:

Balance at Additions & Deletions &  Baiance at
July 1, 2009 _ Trensfers Transfers  June 30, 2010

Governmental Activities:
Capital assets, not being depreciated:

Land § 227359 % - $ - $ 227358
Construction in progress — 16,150 15150
Total assets, not baing
depreciated 227.359 15,150 - 242 509
Capital assets, being deprecizted:

Buildings and improvements 808,513 23,384 - 832,897
Furniture and equipment 182,551 - 182,551
Vehicles 228,044 30465 ( 20502) 238,007
Playground — park 63,3556 - - 63,355

Total capital assets, being
depreciated, at historical cost 1,283,463 53848 _(  20.507) _ 1316810

Less accumulated depreciation:

Buildings and improvements { 268548) ( 35,020} - { 303,569)
Fumiture and equipment { 89.847) ( 13,573) - { 103,420
Vehicles ( 168,020) ( 49,175) 20,502 ( 196,693)
Playground = park { 682728) ( 630}

—_= {83336
Total accumullated depreciation { 580142y ( 98308) 20502 _( 667038)
Total capital assets, being

depreciated, net 694321 ( 44549 - 649,772

Governmental activities capital

assats, net $ 821600 §( 29390) 8 - 5 892201
(Continued)
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Balanceat  Additions & Deletions &  Balance at
July 1. 2008 _Transfers Transfers  June 30, 2010
Businese-Type Activities:
Capital assets, not being depreciated:
Land $ 1785658 &% - $ - $ 178,658
Construction in progress 695814 86 DE4 {(632.826) 149972
Total asseis, not
being depreciated 874472 86,984 (632826) __ 328630
Capital assets, being depreciated:
Sewer system 3,593,008 124,684 - 3,717,672
Water system 5,325,362 - - §,325,362
Fumiture and equipment 145,059 - 7 - 145,058
Buildings - 522,563 - 522 563
Vehicles 154,299 = - 154,299
Total capital assels, being
depreciatad, at historical cost D.217.728 847,227 - £.664 955
Less accumutated depreciation:
Sewer systam {3,024373) ( 98.6862) - { 3,123,085)
Water systemn {2,166,804) ( 214,152) - ( 2,380,956)
Fumiture and equipment { 135702y { 2,088} - { 137.770)
Buildings - { 25,174) - { 25174)
Vehides { 97037 ( 14878) { 111,915)
Total accumulated depreciation _(5423.916) _( 354 964) (5 778.880)
Total capital assets, being
depreciated, net _ 3793812 _ 202963 - 4,086,075
Business-type activities capital
assets, net § 4668284 § 370247 §( 632.826) $ 4414705

Depresiation expensa was charged to Governmental and Business—type Activities as lollows:;

Governmental  Business-typa
Activities Activilies Total
Public safety % 45,301 $ - $ 453M
Genearal govermnment 53,096 - 53,088
Water - 242 878 242 876
Sewer - 112,088 112,088
Total £ . 98399 §__ 3049064 5 453383
(Continued)
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Accounts Payable and Accrued Expanses
Accounts payable and accrued expenses at June 30, 2010 consisted of the following:
Governmental Business-type

Class of Payable Activities Activities Total
Accounts $ 58,619 $ 22785 % 81,404
Compensated absences 3,529 11,499 15,028
Salaries and benefits 51,731 7,734 59,465
Total 3113879 . 42018 5155897

Customers’ Deposits

Deposits hetd for customers that are cumently active on the water and sewer systems total $142,213

‘at June 30, 2010Q.

{Continued)
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Long-Term Liabilitles

Long—term lfability activity for the year ended Juna 30, 2010, was as follows:

Amounts
Beginning Ending  Dua Within
_Balance  Additions Reductions _ Balance  One Year
Governmental Activities:
Compenszated absencas $ 28557 % 9714 % 1919719 19074 § 19074
Less armnounts dus within

pariod of availability —
recorded in accounts
payable A 3520) ( 3528)

Total long-term lisbilities,

govemmental
activities $__ 15545 § 15545

Business-type Activities:
Sewer Revenue Refunding
Bonds, Series 1999 $ 830000 3 - ${ 830,000) § - $ -

Sewer Revenue Refunding
Bonds, Series 2009 - 701,000 ( 40,000 661,000 64,000

Water Revenue Bonds,
Series 2002 1,283,000 - { 297,000} 288,600 313,000

Total Businass-type
Activities $2113.000 $701.000 (1,167,000 § 1.647.000 5 377000

Sewer revenue refunding bonds:
$1,300,000 dated 6/14/99, refinanced on 7/23/09.
Payments of Interast only semiannus| and principal
and interest payments annual. Annual debt service
of approximately $50,000. Irtesest rate of 3.86%.
Final payment February 1, 2019 3 661,000

Water revenue bonds:
$2 565,000 Refunding Bonds Series 2002 dated
Awgust 22, 2002. Payments of interest only semiannual
and principal and interest annual. Annual debt service of
approximately $345,000, Interest rate of 3.24%. Final
payment August 1, 2012 986,000

Total revenue bonds payable $ _1647.000
{Continued)
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Tawn of Greernwood
Greenwood, Louisiana
Notes to Financiz! Statements
June 3¢, 2010
(Continued)

Payments on sewer revenue refunding bonds are made from the sewer fund, Paymenis on the
waler revenua bonds are made from the water fund. Total interest expense incurmed during the
year ended June 30, 2010 was $59,779.

The Tawn refinanced the Sewer and Water bonds in July 2008, The interest rate for the Sewer
revenue refunding bonds changed to 3.86% from 5.40%. The interest rate for the Water revenue
bonds changed to 3.24% from 4.28%. The date of the final payment remained unchanged. The
debt service requirements shown below reflect the maturities of the refinanced bends.

Business-Type Astivities — Seaver Revenue Refunding Bonds

Fiscal Yaar Prncipal  __Interes!
2011 $ 64000 $ 28,176
2012 66,000 23,641
2013 67,000 21,028
2014 70,000 18,374
2015 74,000 15,602

2016-2020 320000 32,195

$ 661000 §..137.016

Businass-Type Activities — Watar Revenue Bonds

Fiscal Year Principal _Interest
2011 $ 33000 & 26,876
2012 32B,000 16,491
2013 345000 5589

$ 980000 3 __ 48956
Risk Management

The Tawn purchases commercial insurance to provide workers compensation coverage and gensral
liability and properly insurance, Thera were no significant reductions in insurance coverage from the
previous year.

Operating Leases
The Town leased a storage building and some equipment unhder operating leases. The rental

costs paid on these leases for the year ended June 30, 2010 were $2580. There are no
commitrments under lease agreements having lease terms in excess of one year.

{Continued)
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Town of Greenwood
Greenwood, Louisiana
Notes {0 Financlal Statements
Jdune 30, 2010
{Continued)

Pension Plan

Palice employees of the Town are members of Municipal Police Employee's Retirement System
of Louisiana. This is a statewide retirement system. This system is a cost-sharing, multiple-
employer, defined benefit pension plan administered by a separate board of trustees. Pertinent
information relative to the plan follows:

All ful-time police department employees angaged in law enforcement are required to participate
in the System. Employees who retire et or after age 50 with at least 20 years of creditable service
or at or after age 55 with at least 12 years of creditable service are entitled to a retirement benefit,
payable monthly for life, equal to 3 1/3 per cent of their final-average salary for each year of
creditable service. Final-aversge salary is the employee’s average salary over the 36
consecutive or joined months that produce the highest average. Employees who terminate with at
least the amount of creditable service stated above, and do not withdraw their employee
contributions, may retire at the ages specified previously and receive the benefit accrued to their
date of termination. The System also provides death and disability benefits. Benefits are
established by state statute.

The System Bsues an annual publicly avallable financial report that includes financial statemants
and reguired supplementary information for the System. That report may be obtained by writing to
the Municipal Police Employees Retirement System of Louisiana, B401 United Plaza Boulevard,
Baton Rouge, Louisiana 70808-2250, or by calling (225) 928-7411.

Plan members are required by state statute fo contribute 7.5 percent of their anpual covered
salary and the Town is required to contribute at an actuarially determined refe. The cument rate is
13.75 percent of annual covered payroll. The contribution requiremants of plan members and the
Town are established and may be amended by state statute. As provided by Louisiana Revised
Statute 11:103, the employer contibutions are determined by actuarial vaiuation and are subject
to change each year based on the results of the valuation for the prior fiscal year. The Town
contributions to the System for the years ending June 30, 2010, 2009, and 2008 were $42,584
$33,633 and $49,913, respectivaly, egual lo the required contributions for each year.

Deferred Compensation Plan

During the year ended June 30, 1999, the Town Implemented a 457 Defarred Compensation Plan,
The amounts contributed by the Town during the vears anded June 30, 2010, 2009, and 2008
wara $1,500, $1,440 and 51,440, respectively.

Other Postemployment Benafils

The Town provides no ather postemnployment benefits (o its employees.

(Continued)
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Town of Greenwaod
Greenwood, Louisiana
Notes to Financial Statements
June 30, 2010
{Continued)

(18}  Interfund Transfers

Interfund transfers for the year ended June 30, 2010 consisted of the following:

Transfer Transfer
In uf

Governmental Funds:

General £ 545463 $ 525,838

Sales Tax - 585,173
Propriatary Funds:

Water 472 168 8,567

Sewar 121,843 21.8%4

i 1139472 5 _ 1139472

Transfers are used to mave revenues from the fund that statue or budget requires to collect them
to the fund thal steiue or budget requires to expend them. Also, the Town transfermed capital

assets between funds.

(16)  Commitments

The Town has commitments for signed engineering and construction contracts of approximately
$892,750 relating to various canstruction projects. As of June 30, 2010, the balance remaining on

these contracts was approximately $747,350.

{17)  Contingency

The Tawn is a defendant in two lawsuits. Management believes that the ultimate resolution of the
izwsdits will not have a significant effact on the Town's financial position ar results of operations.

{18} Subsequent Events

Subsequent events have been evalvated through January 14, 2011, the date the financial

statements were avallable to be issued.



Town of Greenwood
Greenwood, Loulsiana
Required Supplementary Informaticn
Budgetary Comparison Schadule

General Fund

For the Year Ended Juns 30, 2010

Variance with
Final Budget
Budgeted Amourds Actual Amounts Positive
Revenues: Qriginal Final {Budgetary Basis) ___({Negatlve}
Ad valorem taxes $ 205,000 § 205000 3 203287 % {1,713)
Franchise taxes 74,800 61,000 78,434 15,434
Licenses and pemits 114,400 118,786 136,003 17,217
Gaming taxes 350,000 200,000 210,981 10,981
Intergovernmantal reveriues 5,000 5,00¢ 22,655 17,685
Fines and forfeitures 345,000 345,000 362,389 17,389
Investment aamings 20,000 6,000 7,243 1,243
Miscellaneous 24,500 28,730 30,582 3.852
Tetal revenues 1,138,500 887,516 1,048,574 82,058
Expendituras.
Currant:
General government 525,700 512,773 520,747 (7.974)
Public safety 778,035 784,035 748,954 35,081
Capital outlay 60,000 235,000 68,908 186,001
Tolal experditures 1,363,735 1,531,808 4,338,700 193,108
Excess (deflciency} of revenues
over expendifures (225,235) (564,252) {289,128) 275,166
Cther financing sources {usas).
Transfers in 250,000 300.000 545,463 245,463
Trensfers out {300,000) (364 500} {525,838) {161,328}
Total other financing sources {uses) (50,000) (64,500} 19,625 84,125
Excess (deficlency) of reveriues and other sources
over expendiiures and other uses (275,235) (628,792} (2€5,501) 350,201
Fund balances at beginning of year 1,426,906 1,471,000 1,471,423
Fund balances at end of year 3 1151871 § 842,208= 15 1!2{)1 B22 5 359!291

See accompanying note to the required supplementary schedule,
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Town of Greenwood
Greenwood, Louislana
Required Supplementary Information
Budgetary Comparison Schedule
Sales Tax Fund
For the Year Ended June 30, 2010

Variance with
Final Budget
Budgeled Amounts Actual Amounts Pasitive
Revenues: Original Fing! {Budgetary Basls) ative
Sales tax $ 370,000 % 370000 § 360,569 § 10,569
Investment eamings 21,000 2,000 4723 2,723
Total revenuss 391,000 312,000 385,202 13,292
Expendltures:
Curment;
Public works 4000 4,000 4,696 {698)
Total expenditures 4,000 4,000 4,696 {896}
Exoess (deficiency) of revenuas
over expenditures 387,000 368.000 380,586 12,596
Other financing sowrces (uses);
Transfers out {350,000) (350,000} (585,173} (235.173)
Total other financing sources (uses) {350,000) {350,000) (585,173) {235,173}
Excess (deficlency) of revenues and other sources
over expenditures and other uses 37,000 18,000 (204,577 (222,571
Fund balancas at beginning of year 710,052 748,616 748,818
Fund balances st end of year $ 747,052 § 786816 § 544,239 § (22257

See accompanying note to the required supplamentary schadule,



Town of Greenwood
Greenwood, Louisiana
Notes to Requined Supplementary Information
June 30, 2010

The Town's budget is adopted on a cash basis for alt funds, There was gne amendment to the 2010
budget. Budget comparison statements included in the accompanying financial statements include the
original and adopted budgets. The schedula below reconciles excess (deficiency) of revenues and other
sources over expenditures and other uses on the budget basis with GAAF basis:

General Sales Tax
Fund Fund

Excess of revenues and other sources

over expenditures and

other uses {budget basis) $( 269,501) 3 204,577)
Adjustments:

Revenue accruals — net 28,3686 { 2,393}

Expenditure accruals - net { 881) -
Excess of revenues and othar sources

over expenditures and

other uses (GAAP) basis & 242 016) S 202184)

37



Town of Greenwood
Greenwood, Louisiana
Schedule of Compensation Paid to Board Members
For the Year Ended June 30, 2010

Mavor - David Hansaon, Salary and Ailowance $ 18,000
Alderman;

Gary Caok 3,000

Doug Ebey 250

Heidi Naquin 2,780

Jawel Jaudon 3,000

Brad Edwardes 3,000

Frank Stawasz 3,000

$ 33,000

3
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Repert en Intern trol Qver Financial Reporting and on

Comgpliance and Other Matters Based on an Audit of E_|gan$l

The Honcrable David Hanson, Mayor
and Members of the Town Council

Town of Greenwood

Greenwood, Louisiana

We have audited the financial stataments of the govemnmental activitles, the business-type activities, and
each major fund of the Town of Greenwood, Loulsiana, as of and for the year ended June 30, 2010, which
coliectively compromise tha Town of Greenwood, Louisizna's basic financial stetements and have issued our
report thereon dated January 14, 2011. We conducted our audit in accordance with auditing standards
gererzlly accepted in the United States of America and the standards applicable to financlal audits contalned
in Government Auditing Standards, issued by the Comptrolier General of the United States.

internal Contrel Qver Financial Reporting

In planning and performing our audit, we considered the Town of Greenwood, Louisiana's intemal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the Town of Greenwood, Louisiana’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Town of Greenwood, Louisiana's internal control over

financial reporting.

Our consideration of internal control aver financial reporting was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies In intemal control over financial
reporting that might be significant deficiencles or material weaknesses and therefore, there can be no
assurance that all daficiencies, significant deficlencies, or material weaknessss have been identifisd.
However, as described in the accompanying schedule of current year audit findings, we identified certain
deficiencies in intarnal ¢ontrol over financial reporting that we consider to be material weaknesses and
other deflciencies that we consider to be significant deficiencias.

A deficiency in internal control exists when the design or cperation of a control does not allow
management or employees, in the normal course of performing their assigned functions, o prevent or
detect misstatements on a timely basis. A material weakness is a deflciency, or combination of
deficiencieg In internal control such that there Is a reasonable possibiilty that a material misstatament of
the Town of Greenwood's financial statements will not be prevented or detected and corrected on a timely
basis. We consider the deficiencies described in the accompanying schedule of current year audit findings
a5 items 20103 and 20104 to be material weaknesses.

A significant deficiency is a deficiency or a combination of deficiencies in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
govermance. We consider the deficiencies described in the accompanying schedule of current year audit
findings as items 2010-2 and 2018-5 to be significant deficiencies.
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Compliance and Other Matterg

As part of obtaining reasonable assurance about whether the Town of Greenwood, Louisiana's financial
statements are free of matanial misstaterment, we performed fests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with thase provislons was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed instances of noncompliance or other matters that are
required to be reported under Govemment Auditing Stendards and which are describe in the
accompanying schedule of current year audit findings as items 2010-1 and 2010-G.

Town of Greenwood's response to the findings identified in cur audit is described in the accompanying
Summary Schedule of Current Audit Findings for the Louisiana Legislative Auditor. We did not audit the
Town of Greenwood's response and, accordingly, we express no opinion on it

This report is intended solely for the information and use of management and others within the organizetion
and is not intended to be and should not be used by anyane other than these specified partles.

(ool pada

Cook & Morehart
Certifiad Pubiic Accountants
January 14, 2011
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Town of Greenwood
Greenwood, Loulslana
Summary Schedule of Prior Audit Findings for the Louisiana Legislative Auditor
June 30, 2010

There were three findings in the prior year audit for the year ended June 30, 200%, as follows;
Finding #2009-1 - Reserve Account on Water Fund and S8ewer Fund Debt Issues

Condition: The Town's debt agreements for water and sewer revenue bonds require that the Town
maintain and transfer amounts into certain sinking and reserve accounts. As of June 30, 2009, the
required amounts had not been transferred into those accounts. The Town's debt payments were made
timely during the year.

Curren! Status: See repeat finding In current year audit.

Finding #2009-2 - Financlal Statement Preparation

Condition: As is common in small organizations, management has chosen to engage the suditor fo
propose certain year-end adjusting journal entries and o prepare the Tawn’s annuat financial stalements.
This condition is intentional by management based upon the Town's financial complexity, along with the
cost effectiveness of acguiring the ability to prepare financial statements in accordance with genarally
accepted accounting principles. Consistent with thig decision, intemal controls over the preparation of
year-end adjusting entries and annual financial statemants, complete with notes, In accordance with
generally accepted accounting principles, hawe not been established. Under generally accepted auditing
standards, this condition represents a significant deficiency in internal controls.

Recently issued Staternent on Auditing Standards (SAS) 112 requires that we report the above condition
as a conftrot deficiency. The SAS does not provide exceptions to reporting deficiencies that are
adequately mitigated with nonaudit services rendered by the auditor or deflciencies for which the remacy
would be cost prohibitive or otherwise impractical,

Curren! Stafus; See repeat comment in current year audh.

Finding #2008-3 = Traffic Tickets

Deficiency: There is not an adequate tracking system in place for ticket books issued to police officers to
ensure that all tickets are properly accounted for. In addition, we noted that the ticket tracker software
used for tracking tickets issued and subsequent collections allows for licket amounts to be altered or
deleted without praviding an audit trail of such changes.

Current Status: Some improvemnent nofed. Sea rapeat finding in current year audit.
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Town of Greenwood
Greenwood, Louisiana
Summary Schedule of Currant Audlt Findings for the Louisiana Legislative Auditor
June 30, 2010

Finding #2010-1 — Reserve Account on Water Fund and Sewer Fund Debt Issues

Criferia: The Town's debt agreements for watar and sewer revenue bonds require that the Town maintain
and transfer amounis into certain sinking and contingency accounts.

Finding: As of June 30, 2010, the required amounts had not been transferred into those accounts. The
Town's debt payments were made timely during the year.

Cause: The Town did not have controls in place for ensuring that the required transfers were made each
manth,

Effsct: The Town was not in compliance with the terms of its debt agreements.

Recommendstion: Wa recommend that the Town transfer the required amounts each month into the
sinking and cortingency sccounts, as per the debi agreements.

Managemenf's Response: Sewer bond requirements are fuily funded through January 2019 and Water
bond reserve requirements will be funded by March 1, 2011,

Finding #2010-2 — Financial Statement Preparation

Significant Deficiency: Management is responsible for establishing and maintaining internal contiois,
including monitoring, and for the fair presentation in the financial statements of financial position, results of
operations, and cesh flows, including the notes to financial statements, in conformity with L.S. generally
accepted accounting principles. As part of the audit, management requested us to prepare a draft of your
financial statements, including the related notes to financial statements. This condition is intentional by
managamant based upon the agency’s financial complexity, along with the cost effectiveness of acquiring
the abiiity to prepare financial statements in accordance with generally accapted accounting principles.
Management reviewed, approved, and accepted responsibility for those financial statements pricr to their
issuance.

Recommencdation: Whether or not it wou!d be cost effective to cure a control deficiency Is not a factor in
applying Statement on Auditing Standards {SAS)} 115°s reporting requirements. Because prudent
management requires that the potential benefit from an intemal control must exceed its cost, it may not be
practical {o correct al! the deficiencies an auditor reports under SAS 115. In this case we do not believe
that curlng the significant deficiency described above woulkd be cost effective or practical and accordingly
do not believe any corrective action is necessary,

Managament's Response. We concur with the audit finding and recommendations.

{Continued)
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Town of Greenwood
Greshwood, Louistana
Summary Schedule of Current Audit Findings for the Louisiana Legis/ative Auditor
June 30, 2010

(Continuved)

Finding #2010-3 — Traffic Tickets

Crifgria; Internal conirols should be in place to adequately account for traffic tickets issued and collected.
Material Weakness: During our audit, we noted that proceduras which were originally in place over traffic
ticket activity wera not being followed. Traffic ticket caliections were rot being reconciled to the daily work

and general ledger on a monthly basis.

Cause: During the year, the Town had tumover in personnel and these reconciliation procedures were not
re-assigned to other personnel,

Effact: A lack of controls were in place to adequalely account for traffic tickets being collected by the
Town.

Recommendation: Wa racommend that the Town have the appropriate employee reconcfle the traffic
ticket revenue recorded in the general ledger with reports generated by the ticket tracker software. Also,
the daily work generated by the software should be reconciled to the actual deposits made.

Managemenl's Response: Procedures have been implemented which consist of the Depuly Town Clerk
recanciling ticket tracker collections and adjustments on a daily basis 1o the general ledger as well as the
daily deposit which is made.

Finding #2010-4 - Water Sewer Collections

Critoria.  Infernal confrols should be in place to adequately account for water and sewer accounts
receivable and customer deposit collections.

Material Weaknass: During our audit, we noted that procedures which were originally in place over water
and sewer activity were not being followed. Water and sewer accounts receivable, including billing
adjustments, and customer deposit collactions were not baing reconciled to the daily work and general
ledger on a monthly basis.

Cause: During the year, the Town had turnover in persennel and these reconciliation procedures were not
re-assigned to other personnel.

Effect: A lack of controls were in place to adequately account for accounts receivable and customer
deposits being coliected by tha Town.

Recommendalion. Wae recommend that the Town have the appropriate employee reconcite the water and
sewer accounts receivable and customer deposits recorded in the general ledger with reports generated
by the billing software. Also, the daily work generated by the billing software should be reconciled to the
actual deposits made by the appropriate Town employee.

Managemant’s Response: Procedures will be iImplemented immediataly which consist of the Deputy Town
Clerk reconciling on a daily basis the Accounis Receivable and Customer Deposits which are recorded on
the General Ledger each day. Also, will continue to perform the rewly implemented procedure which
ensures the comect amount was deposited into proper account and into the bank each day.

{Continued)
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Town of Greenwood
Greenwood, Loulsiana
Summary Schedule of Current Audit Findings for the Louisiana Legisiative Auditor
June 30, 2010
{Continyed)

Finding #2010-5 ~ Interagency Accounts

Criteria: Internal controls should ba In place to properly account for interfund activity and transfers mada
between the various funds af the Town.

Significant Deficiency. The Town's Interfund activity accounts were not reconciled and posted propery
during the year.

Cause; The Town was not consistent in how it recorded transfers and interfund activity during the year.
Effect: Significant audit entries ware required to correct Interfund activity on the general ledger.

Recommendstion; We recommend that interfund activity and transfers between funds be posled
consistenty and reconcllad on @ monthly basis.

Managemsent's Response. Concur with the audit finding and recommendations. The Town will propery
identify and post consistently “Transfers™ in lisu of “Due to and Due from™. Thess transactions will be
reconciled on a monthly basis.

Finding #2010-6 — Budget

Crileria: Budget requirements are set forth in the Louisiana Local Government Budget Act.

Finding: The Town did not appropriately amend the budget for the Sales Tax fund during the year. Actual
expenditures and other uses extesded budgeted expenditures and other uses by more than 5% for the
year.

Cairse: Joumnal entries made to comect the postings of the Interfund activity and transfer accounts caused
the budgeled amounts to be exceeded.

Effsct: The Town was not in compliance with the Local Government Budget Act.

Recommendation. We recommend that the Town properly monitor its budgets during the year and have
controls in place to encure that the amounts recorded in the general ledger are comrect.

Manegement’s Response:  For fiscal yesr ending June 30, 2011, the Town appropriately budgeted and
approved Revenue from the Sales Tax Fund to be used for operating purposes in the General Fund.
Therefore, allowing the Town to be in compllance with the Local Government Budget Act



